EXECUTIVE LEADERSHIP PROGRAM - Face-to-Face
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CORE ELECTIVES

Who you are
and how you're
perceived

Desire mapping

Expanding
comfort zones
Cognitive bias

Righting wrongs

Subconscious

triggers
g8 Whole of

life architecture

20 days
of change

The illusion
of perfection

Power of
positive
psychology

1 x Executive Coaching Session

CORE ELECTIVES

Neuroscience:
Management
to leadership

Conscious
culture

Owning

Human your space

profiling

Emotional,
cultural and diversity
intelligence
Communication
and

eRnEdien Control that

strengthens
or strangles

Change
readiness

Leadership
study

1 x Executive Coaching Session

CORE ELECTIVES

Dynamic
strategy and
disruptive
innovation

Improvement
is not
innovation

Behavioural

Human-Centred i

Design for
transformational

change
& Next level

organisational
design

Defining moments

Strategic 1Q

Governance,
ethics and
sustainability

1 x Executive Coaching Session

360 Post-Program Assessment*




